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Disclaimer
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Major 
Lessons 
(topics) 



Evolution of a Pandemic… when did it become “real” 

It’s the end of the world as we know it…



“Are you experienced?”



“This is the land of confusion”



“Who’s on first?”

• WHO – 3 feet physical difference

• CDC – 6 feet “Social Distance”

• Mask (face coverings)

• Yes, No, Maybe, when, where, 
why

• Do this, do that, can’t you read the 
sign!!!

• Why this confusion?



Every Guidance Requires Interpretation 



Confusion reality

• “Novel” virus 
• Last pandemic 1918
• “Unknown unknowns” - Rumsfeld

• Hierarchy of Health Care
• Public health (differ by AHJ)
• Personal Health
• Occupational Health
• Vulnerable population and individuals

• Politics and Social Media

• Gaps in health risk management 
understanding

• “Communications breakdown” 
from the beginning… and still now

• Scientific methodology

• Medicine is “Practiced”



Foundations of Industrial 
Hygiene
Applicable to nearly all 
occupational health hazards



The dose makes the poison (applied to all 
exposures) 







Understanding the Chain of Infection
… a chain is only as strong as it’s weakest link



Risk / Exposure
Two metres or one: what is the 
evidence for physical distancing in 
covid-19?

BMJ 2020; 370 doi: https://doi.org/10.1136/bmj.m3
223 (Published 25 August 2020)Cite this 
as: BMJ 2020;370:m3223

https://doi.org/10.1136/bmj.m3223


Decisions we make and why
Consequences control behavior
Behavioral Based Safety 









Influencer 
to evoke a 

behavior



LIU GUANGUAN/CHINA 
NEWS SERVICE VIA 
GETTY IMAGES
Aerial view of people 
lying in social distancing 
circles at Dolores Park 
amid the coronavirus 
outbreak on Memorial 
Day weekend on May 
24, 2020 in San 
Francisco, California.
The Crowds Will Return, 
but We'll Gather 
Carefully – Culture 
Develops 



Plan and Plan Implementation 

• Team of Building Trades, Owners, OSHA 
developed the most effective plan.

• Trust in developing, justifying, proving, 
practicing.

• Must be READY, TIMELY, and amendable 
as needed.

• Compliance with AHJ

• Litmus test – the employee and their 
family

• Go to war with the army you have, not 
the army you wish you had. – Donald Rumsfeld  



OSHA COVID COMPLIANCE
https://www.osha.gov/sites/default/files/Closed_Federal_and_State_Plan_Valid_Covid-19_Complaints_through_May_10-Receipt_Date_release.pdf

• Over 800 
Compliance 
complaints on 
record 

https://www.osha.gov/sites/default/files/Closed_Federal_and_State_Plan_Valid_Covid-19_Complaints_through_May_10-Receipt_Date_release.pdf


Essential Facts and Practices

• All elements apply

• Layered redundancy approach
• Like driving on public roads

• If you aren’t a leader, you will be 
trampled 

• Careful of “confirmation bias”

• The virus is programmed to 
adapt and survive (perpetuate 
the species)

• Focus on what you can control

• Build your trust and 
relationship within your 
company



Truth or 
Consequences 



And also…

• Success can be found in many ways
• Phila Building Trades = zero occupational 

spread 

• Pain experienced in many ways
• Over 664,000 US deaths in Sept.. 900,000 

currently
• Illness and ailments… millions upon millions

• Utilize government stimulus 
• Paycheck Protection Program (PPP)
• Pay back… or forgiven

• Technology (virtual) life is a new reality

• The path forward is there



Federal Vaccination Mandate 

• Authority Having Jurisdiction 
• Federal, state employees – mandate is a 

mandate
• Private sector employers – gets more 

nuisance
• Some states challenge
• Previous incentives by some employers

• Over 100 employees vaccinate or weekly 
testing
• Manage vaccination records
• Who pays for testing (cost, time)
• Exemptions
• Collective Bargaining 
• Labor shortage and added layer of 

complexity 

Pros

• Employees want co-workers vaccinated
• 4 in 10 are concern about spread at work 

• Food industry unions (high incident rate) 
are negotiating for some support for 
workers.

Cons

• Employees don’t want to be coerced 

• Tests are helpful but aren’t the solution

• Could lose worker 



Vaccination 
Mandate 

• Will be interesting

• Will be embraced

• Will be challenged

• Will be proven

• Will both unify and divide 



Take Home Messages 
• Worldwide impact, the virus doesn’t care about 

your culture or politics… it just wants to thrive.

• Everyone’s experience is different

• There are Reasons for behaviors and causes

• Chain of Infection can be controlled 

• Control what you can

• Be prepared 

• Time

• Trust

• Nimble

• Care for your fellow person



Feedback

• Thoughts

• Questions

• Wisdom

• Acknowledgements


